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AIR SERVICE DEVELOPMENT (ASD) COMMITTEE MEETING
03:30 PM | TUESDAY, April 5, 2022
GVB Main Conference Room and virtually via GoToMeeting

ATTENDANCE (*Participated virtually)

Members/Allied Partners Present:

1.
2.

Milton Morinaga, GVB Board Chairman, ASD Committee Chairman, PHR Ken Micronesia
Letitia Law-Byerly, Marketing Manager, Lotte Duty Free*

GVB Management/Staff Present:

1. Brian Borja, Marketing Manager - Air Service

2. Gabryel Franquez, Marketing Manager - Taiwan

3. Elaine Pangelinan, Acting Director of Global Marketing
4. Regina Nedlic, Marketing Manager - Japan

5. Mai Perez, Marketing Coordinator - Japan

6. Sharlene Guerrero, Marketing Manager - Philippines*
7. Erik Salvador, Marketing Coordinator - Philippines*

8. Mark Manglona, Marketing Manager North America & Pacific*
9. Nicole Benavente, Marketing Coordinator - Taiwan*
10. Brayan Simsiman, Tourism Research Analyst*

1. Shoji Nobuyoshi, GVB Japan*

12. Felix Yen, GVB Taiwan*

13. Brian Cha, Web & IT Coordinator Assistant

14. AJ Rosario, Web & IT Coordinator

Guests Present:

1.

Haidee Eugenio Gilbert, The Guam Daily Post*

AGENDA

CALL MEETING TO ORDER
e Chairman Milton Morinaga called the meeting to order at 3:35pm.

APPROVAL OF PREVIOUS MEETING MINUTES - February 22, 2022
e Ms, Letitia Law-Byerly made the first motion to approve the minutes of the
previous meeting. Meeting minutes approved as written.

REPORT OF THE CHAIRMAN

e Recently saw on KHON2 (Hawaii) news that Koreans are heading and it is being
labeled “revenge tours,” because of all the time they couldn’t travel, they saved
up enough funds to travel.
We hope they have that same type of movement (to Guam).
We get to see some light at the end of the tunnel, where everybody is relaxing.

e Unfortunately, Japan is still very cautious about opening the border. They are
slowly but surely opening, initially with the Japanese nationals. Tourists are not
yet allowed, but business and student related (travelers) are allowed to enter
Japan with the visa.
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e With japan relaxing the travel warning from 3 to 2 will give more reason for the
travel agent to freely sell their package tour. They call it a dynamic tour,
meaning it is ala carte where they choose their own hotel, airlines and make a
package themselves.

e Guam is looking forward to more travel out of Japan and Korea in the next three
months, where things will happen.

V. REPORT OF MANAGEMENT
e Proceeded to present market updates.

V. MARKET UPDATES
e Tourism Research presented by Air Service Development Marketing Manager
Brian Borja.
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e Taiwan (R.O.C) update presented by Taiwan Marketing Manager Gabryel
Franquez.
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e Japan update presented by Japan Marketing Manager Regina Nedlic.
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e Ms. Regina added:
o MOFA has changed the US to level 2 as of April 1%
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Accepting up to 10,000 foreigners into Japan; must have a visa and travel for
business or student-related purposes

Ms. Regina added:

United
1.

Added more flights on Sat and Sun, which give an additional
11,000 seats
As of April 1, US has been changed from Level 3 to Level 2 (as

2.
reported)

3. Osaka and Nagoya are still under discussion as to when they will
resume; may be further into the month of June or July

4. We are currently working with United and have several programs
that are being launched currently as a result of the last board
meeting where our budget has been approved moving into the
39 and 4™ quarter - more trade and airlines programs.

5. We are working closely with United in our marketing and sales for
the Gogo Campaign - 55 anniversary of first flight from Japan to
Guam, taking place in the month of May.

6. United will be coming to Guam sometime this week or the
following week and will have more discussions with their sales
team.

ii. JAL
1.  We are keeping in close contact with them.
2. They have announced they will resume July 15; if not, at least the

end of July
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ii. We are also reaching out to various LCCs that have been suggested by
this committee and the Board. However, this is also still in-the-works
right now, we are not wanting to share any names because we don’t
have any solid commitments. However, Guam has always been a part of
their discussions. Our trades team has been doing very well in keeping
close contact with all our partners and reaching out to them and sharing
with them what is happening in Guam as well as our marketing and trade
programs.
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e South Korea updated presented by Brian Borja on behalf of the marketing team
as they are currently on their mission in Seoul.
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e Chairman asked if they are offering free PCR tests at the Korea airport upon arrival? It
was clarified that a negative PCR test must be presented at the airport upon arrival
(taken prior to departure), then the traveler must take a PCR test within 24 hours of
arrival and an antigen test on day 6 or 7 which is covered by the Korean government.
He further asked if the PCR test for travel abroad from Korea is paid by the traveler,
which was replied that yes, they must pay (required for entry to Guam).

e Chairman also added that it is only Guam paying for all visitors a free PCR test
because some of the Japanese are still not aware of that, especially the FIT (free
independent travelers). Chairman asked if we could go back to the Japan market and
ask how the information is being shared to people.

e FY2022 Air Service Recovery Incentive Programs presented by Air Service
Development Marketing Manager Brian Borja.

e Brian added that expenditures are subject to changed, depending on
successfully completed flights. Although applicants share their flight schedule,
some of the flights may be canceled, which means we will spend less.

VI. OLD BUSINESS
e None to report currently

VILI. NEW BUSINESS
e On behalf of the Guam Airport, Ms. Rolenda Faasuamalie provided the following
report to the committee in her absence (she couldn’t attend due to another
meeting):
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e GIAA will attend the Routes Asia meeting - Vietnam, Da Nang. Scheduled 8-15
airline meetings.

e Mr. Brian added that Routes Asia will unite decision-makers from airlines,
airports, destinations, and aviation stakeholders that are invested in the future
of Asian air connectivity. People who usually attend are those that decide
where, when and why the region’s aircraft fly. GVB is working with the airport to
see how we can support that mission.

The Guam airport will eliminate restricted terminal entry.

Ms. Letitia added that currently if you want to meet everybody on arrival, pre-
pandemic, you can go into the terminal and wait there. But since then, the
airport has created what they call a cellphone parking lot where you wait in your
car and then your guest or family will arrive and call you where you will drive
down and pick them up on the curbside. Not sure if they will be changing that
protocol slowly.

The GIAA Board has extended the RAISE incentives for another quarter.

All DPHSS has since been suspended beginning noon April 1, 2022. The DPHSS
stations have been removed in baggage claim. No health declarations are
required/or are being vetted anymore.

e Chairman asked even for international flights. Ms. Regina asked if
that information was shared in a press release? Mr. Brian said he
will clarify with the Guam airport.

e Chairman also asked if the health declaration form is still required.
Ms. Regina noted the electronic declaration form is still required
(Guam Customs). Mr. Brian said he will confirm and get back to
the committee.

VIIl.  ANNOUNCEMENTS
e Next ASD Committee Meeting is scheduled for Tuesday, May 3, 2022 at 3:30pm
in GVB’s main conference room and via GoToMeeting.
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*Event has been extended all through April.

IX, ADJOURNMENT
Ms, Letitia made a motion to adjourn the meeting. Meeting adjourned at

4:26pm.

Minutes prepared by: nan Borja, Marketing Manager - Air Service Development

Minutes approved by: Elaine Pangelinan, Acting Director of Global Marketing
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